























in Pretrial Services is also evident by their 100% approval rate of pretrial staff recommendations for pretrial
supervision and the increased number of referrals for non-charge eligible defendants to the program.

Strategies: What do you propose to do to improve program performance?

Purchase or design and implement a unified defendant information management system to improve efficiency and
accuracy of data entry. The database will include defendant demographics, admissions, classification, release
conditions, terminations, dispositions and bond assistance. The database will enhance security of data, provide for
future growth, efficiency and data integrity.

Hire a permanent full time or permanent bilingual pretrial specialist to provide services to the diverse population in
the county jail.

Access to the Durham County Jail Vision database. This database will allow pretrial staff to assist in managing the
county jail population and reduce the cost of incarceration to the County by identifying those who are awaiting trial,
who pose little danger to the community, and could be supervised under pretrial supervision; or whose release can be
expedited prior trial.
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EMERGENCY COMMUNICATIONS

MISSION

The Durham Communications Center is dedicated to providing quality emergency call answering and dispatching services. This
is achieved in order to protect the lives and property of the citizens of Durham.

PROGRAM DESCRIPTION

The Emergency Communications Center, 9-1-1 Center, answers all 9-1-1 calls for Durham City and County. As the backbone of
public safety response, the department requires a highly trained professional staff. This department operates under an
Interlocal Agreement between the City of Durham and Durham County; whereby the County share of the operational costs is
set at 21%. Administered by the City, the Center ensures the rapid dispatch of emergency units and helps coordinate
communications during disasters and other emergency situations. It is a critical element for ensuring the safety and well being
of the community’s citizens. The Center provides all citizens of Durham County residing in Verizon telephone service areas, an
Enhanced 9-1-1 or E9-1-1 communication systems system with Automatic Number Identification (ANI) and Automatic Location
Identification (ALI). The automated services database is maintained by the Communications Center.

Dispatchers elicit necessary information from emergency callers and communicate through the 800 MHz radio system to the
appropriate service providers in the City of Durham, Durham County and parts of adjacent counties. A twenty-four (24) hour
receiving and dispatching service is provided for Durham City Police Department, Durham City Fire Department, Durham
County Sheriff, Volunteer Fire Services (Bahama, Bethesda, Lebanon, Parkwood and Redwood volunteer fire departments),
Durham County Emergency Medical Services, Durham County Emergency Management, and Alcoholic Beverage Control.
Request for service received for law enforcement assistance outside the City limits are either forwarded, or the information is
relayed to the Durham County Sheriff’s Department from the 9-1-1 Center.

2007-08 ACCOMPLISHMENTS

e Additional staff allocated late in previous budget year. Aggressively working to complete.

e Accreditation process by CALEA initiated. Expected completion in Spring of 2009.

e Percentage of answering calls within three rings or less has remained steady. Improvement expected with the hiring
and training of additional personnel.

e Next Generation E-911 system was purchased and installed.

2008-09 PERFORMANCE MEASURES

e To maintain “percent answered calls” within 3 rings at 98%.

e To achieve and maintain the 9-1-1 Master Street Addressing Guide Database at 99.99%
e To ensure accuracy of Emergency Medical Dispatch Pre-Arrival Instructions at 90%.

e To maintain staffing at highest possible level.

e To maintain operation vacancy rate at or below 15%.



Emergency Communications

Funds Center: 4320360000

2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Operating $679,852 $837,952 $837,952 $982,920 $890,673
Total Expenditures $679,852 $837,952 $837,952 $982,920 $890,673
Y Revenues
Total Revenues $0 S0 S0 $0
Net Expenditures $679,852 $837,952 $837,952 $982,920 890,673
FTEs 0.00 0.00 0.00 0.00 0.00
MEASURE Actual Adopted Estimated Goal
FY 2007 FY 2008 FY 2008 FY 2009

Percent 911 calls answered | 88% 98% 90% 98%

within 3 rings

Maintain 911 Master Street | 99.99% 99.99% 99.99% 99.99%

Addressing Guide Database

Accuracy of Emergency 97% 95% 97% 95%

Medical Dispatch Pre-Arrival

Instructions

Operational Vacancy Rate 9% 10% 10% 10%

2008-09 HIGHLIGHTS

e Includes hiring of 1 new Training Officer to begin in January 2009.

e Approved budget includes funding for staff uniforms and pay differential for 14 employees that work the midnight

shift
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Fire Marshal

Business Area: 4340

2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Personnel $1,945,895 $1,994,877 $2,024,083 $2,096,696 $2,096,696
Operating $438,985 $337,358 $333,380 $502,175 $502,175
Capital $222,725 $65,775 SO $67,000 $67,000
Total Expenditures $2,607,604 $2,398,010 $2,357,463 $2,665,871 $2,665,871
Y Revenues
Intergovernmental $542,656 $216,168 $282,312 $198,207 $198,207
Service Charges $93,005 $50,000 $60,000 $65,000 $65,000
Total Revenues $635,661 $266,168 $342,312 $263,207 $263,207
Net Expenditures $1,971,943 $2,131,842 $2,015,151 52,402,664 52,402,664
FTEs 41.00 38.00 38.00 38.00 38.00

2008-09 HIGHLIGHTS

Includes funding to conduct a countywide Comprehensive Fire Study to examine the best practices for service delivery

to Durham County citizens.

Also includes funding to purchase the Web-based Firehouse software to replace unsupported legacy software.



FIRE MARSHAL

MISSION

The mission of the Fire Marshal’s Office is to provide for the safety and welfare of the citizens of Durham County through Fire
Prevention inspections, investigations, and training; through planning, mitigation, and recovery from disasters; and through
OSHA safety training and inspections in County-occupied property.

PROGRAM DESCRIPTION

The Division of Code Enforcement and Investigations is responsible for ensuring compliance with the International Fire Code
adopted as the North Carolina Fire Prevention Code, enforcing the Durham County Fire Prevention Code, and conducting State
public school inspections. Duties include construction inspections from initial site plan approval to the final occupancy
inspection, periodic fire inspections and Hazardous Materials inspections as required by the NC State Building Code. The
Division also assists private industry with Hazardous Chemicals planning and reporting, provides public fire education programs
to all ages, and provides fire safety training to private and public sectors.

The Division responds to all structure fires in the County and conducts a cause and origin investigation. Investigations are
coordinated with State and local authorities, and Federal agencies when required. Detailed reports are prepared for use in
court if necessary.

The Fire Marshal’s Office works closely with volunteer fire departments to provide the best possible fire and rescue services to
all persons residing in, working in, or traveling through the County. The County Training Committee, chaired by the Fire
Marshal’s Office, oversees and coordinates training programs. Assistance is provided with individual ISO ratings, tax districts,
response areas, first responder programs, and fire training programs. The Division of Fire Suppression contains the full-time
firefighters employed by the County to work in the Lebanon, Bethesda, and Redwood volunteer fire departments. The Division
responds to all fires, medical emergencies and rescue situations. The Fire Marshal’s Office chairs the County Training
Committee which oversees and coordinates training programs for the County fire departments.

The Division of fire suppression is comprised of full-time firefighters employed by the County through the Fire Marshal’s Office,
working at the Lebanon Volunteer Fire Department and Bethesda Volunteer Fire Department. The Division’s employees are
primarily responsible for responding to all fires, medical emergencies and rescue incidents within their respective districts.

The Division of Life Safety was established to develop and implement an OSHA Compliance program for the County. The
Division is responsible for training, investigating workplace injuries, and conducting Fire Code and Safety inspections to ensure
OSHA compliance in County-owned and operated facilities.

The Division of Emergency Management is tasked with assisting County and City departments, businesses and citizens in the
development of emergency plans. Other ongoing responsibilities include maintaining emergency shelter databases, training
personnel to operate shelters, maintaining resource databases, and ensuring readiness of the Emergency Operations Center.
The Division is responsible for planning for any type of emergency that could affect Durham County (multi-hazard plan), for
preplanning logistics and resources needed for mitigation and recovery from an emergency.

2007-08 ACCOMPLISHMENTS

e Conducted and Maintained NC Fire Code inspection requirements.

e  Conducted 64 Fire Cause and Origin investigations/responses

e Responded to 163 requests for services related to Emergency Management including 20 weather-related responses
(including EOC activation for several events).

e Conducted numerous training classes for City and County employees to work towards NIMS compliance in accordance
to HSPD-5

e Conducted Public Fire Education classes. Classes included fire extinguisher training to private industry, fire evacuation
training in County facilities, and fire prevention classes in public and private schools.

e The Fire Marshal’s Office conducted on-going training to the Fire Investigations Team (FIT), to utilize the volunteer fire
departments as a resource to assist in fire scene investigations.



Fire Marshal
Funds Center: 4340381000

2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Personnel $385,031 $400,326 $413,065 $430,717 $430,717
Operating $177,306 $210,425 $196,611 $351,005 $351,005
Capital S0 S0 SO $67,000 $67,000
Total Expenditures $562,337 $610,751 $609,676 $848,722 $848,722
Y Revenues
Service Charges $93,005 $50,000 $60,000 $65,000 $65,000
Total Revenues $93,005 $50,000 $60,000 $65,000 $65,000
Net Expenditures 5$469,332 $560,751 $549,676 $783,722 $783,722
FTEs 6.00 6.00 6.00 6.00 6.00

e Promoted 3 career firefighters to Fire Captains and 3 career firefighters to Lieutenants creating a promotional path and
hopefully helping with retention issues.
e  Placed into service a Communications Support Vehicle and an on-scene support unit.

2008-09 PERFORMANCE MEASURES

Performance Measure: EMERGENCY RESPONSE
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Story Behind the Last 2 Years of Performance
Emergency response calls include fire investigations, hazardous materials responses, weather related emergencies, bomb
threats and suspicious package responses, search and rescue responses, and 911 failures.

The number of calls per year since 2003 has maintained a fairly steady level, the number of response hours have actually
decreased over time. The mercury spill in 2006 made a large impact on the response hours for that year. The drop in response



hours is due to personnel finding ways to get the job done better and faster. Response hours have also decreased due to fewer
major weather responses during 2006 and 2007.

A total of 163 emergency calls were answered by a field staff of 7. Total personnel hours totaled 694 hours. These hours do
not include documentation time, follow up or other off-scene activities.

Types of Emergency Calls

Fire Calls : Durham County Fire Marshal’s office has 7 fire investigators, 4 of which are Certified Fire Investigators through the
North Carolina Fire and Rescue Commission. In 2007, Fire Investigators responded to 64 fire calls for a total of 251 hours. The
hours do not include time spent in off scene interviews, follow up, conferences or call documentation and reporting.

Hazardous Materials: A total of 60 emergency responses for 106 hours occurred in 2007. Spills and releases included
petroleum products, radiological incidents, chemicals, mercury and sewage spills.

Weather: In 2007, there were a total of 20 weather related calls for a total of 275 hours. Fewer hurricanes and winter weather
events significantly reduced weather related calls in 2007.

Bomb Threats / Explosives Devices: In 2007, there were 17 calls for a total of 46 hours.

Strategies: Continue to focus on Non-Emergency Activities (Education and Training) that help prevent emergencies from
occurring.

Emergency 2007 Total Staff Hours =-4515
Response 694 hrs.
15.37%

Inspections
2,396 hrs., 53.07%

Mon -Emergency
Activity
1,425 hrs., 31.56%

INSPECTIONS - 2396 hours
Four Asst. Fire Marshals (D. Marsee, J. Thomas, M. Webb and C. Zglinski) conducted a variety of fire and life safety inspections
for Durham County.

e ABC Inspections - 5 hour

e Adult Car Homes Inspections - 25 hours

e Annual Fire Inspections - 796 hours

e Annual Fire / HazMat Inspections - 92 hours
e Construction / Certificate of Occupancy Inspections - 10 hours
e Day Care Inspections - 14 hours

e  Fire Alarm Inspections - 274 hours

Foster Care Inspections - 15 hours

Partial / Stocking Inspections - 16 hours
Plans Review - 620 hours

Semi-Annual School Inspections - 367 hours



e  Suppression Systems Inspections - 158 hours
e Underground Fire Line Inspections - 2 hours
e Other Inspections - 2 hours

Training provided by FM / EM

This office provides training for county employees, business and citizens through School Emergency Response Team (SERT)
training, Community Emergency Response Team (CERT) training, fire extinguisher training, New County Employee Orientation,
OSHA training, HazMat training and public education.

NIMs: D. Marsee provides NIMS compliance and training for Durham emergency responders through 1CS100, 200, 300
and 400 classes. NIMS compliance and associated schedules for compliance are mandated by the federal government.
In 2006, 216 personnel received ICS100 through 1CS400 and ICS700 training.

LEPC (Local Emergency Planning Committee): The LEPC has been reorganized for 2008 and David Marsee was
selected to chair this committee. Susan Page serves as the group’s secretary. Involvement includes city, county,
business and industry from Durham.

CERT: B. Moore, CERT Program Coordinator scheduled four basic CERT classes in 2007. One class was cancelled due to
low enrollment. Each basic CERT class is 24 hours in duration, divided into 3 eight hour days. Instructors Betty Moore,
David Marsee, Mike Webb and DSO Sgt. A. Prignano provided 162 hours of basic CERT training to the citizens.

22 citizen volunteers attended the basic CERT class with 4 being county employees for a total of 528 hours of
instruction received.

5 CERT Continuing Education (ConEd) classes were conducted on Thursday evenings in the Durham EOC. Topics of
instruction included ICS100, Shelter Training and Medical Skills Refresher. 40 CERT members attended the training for
a total of 420 hours.

Staff hours for CERT include instruction, planning, and documentation for a total of 210 hours.

These training sessions and related plan development have allowed us to respond more efficiently when an emergency
situation arises; thus, resulting in a lower total of necessary man hours per emergency situation.

Site Assessments

Site assessments are becoming a growing part of our responsibilities. In 2007, requests were received for information on 210
locations in Durham City and county regarding environmental occurrences on the specified property for a total of 105 hours to
research each site and respond in writing to each request. These type of requests have nearly doubled over the last 4 years.



LEBANON FIRE DEPARTMENT

MISSION

The Lebanon Fire Department is responsible for responding to all fires, medical emergencies and rescue situations in the

Lebanon Fire District.

PROGRAM DESCRIPTION

The Division of Fire Suppression is comprised of full-time firefighters employed by the County, through the Fire Marshal’s

Office, working at Lebanon Volunteer Fire Department.

The Lebanon Volunteer Fire Department is actively involved in preparation for continued change in the Lebanon fire district.
Fire training will continue to keep and improve the skills of the firefighters as well as training in EMS. This will further build
knowledge of the personnel to provide the services dictated by the district. The district consolidated to the Russell Road

facility to best serve the fire district.

Funds Center: 4340382000

2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Personnel $463,429 $467,308 $457,726 $501,268 $501,268
Operating $4,665 $7,190 $7,190 $10,819 $10,819
Total Expenditures $468,094 $474,498 $464,916 $512,087 $512,087
Y Revenues
Total Revenues S0 S0 1] S0 S0
Net Expenditures 5$468,094 $474,498 $464,916 $512,087 $512,087
FTEs 10.00 9.00 10.00 10.00 10.00




BETHESDA FIRE DEPARTMENT

MISSION

The Bethesda Fire Department is responsible for responding to all fires, medical emergencies and rescue situations in the

Bethesda Fire District.

PROGRAM DESCRIPTION

Bethesda Volunteer Fire Department provides a full complement of Emergency Services to the southeastern portion of Durham
County to include the Bethesda, Lynn’s Crossroads, and Bilboa communities. The fire district also provides services to Research
Triangle Park and portions of the City of Durham. Bethesda provides fire suppression, heavy rescue, and confined space

rescue. Other programs include fire prevention in the communities and schools.

The Bethesda Fire District is one of seven fire districts in Durham County. Fire district tax revenues support expenditures for
this fire district. There is an inter-fund transfer from this special revenue fund to the General Fund.

Funds Center: 4340384000

2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Personnel $863,226 $924,353 $944,274 $947,907 $947,907
Operating $8,664 $13,434 $13,434 $20,555 $20,555
Total Expenditures $871,890 $937,787 $957,708 $968,462 $968,462
Y Revenues
Total Revenues SO SO S0 SO SO
Net Expenditures $871,890 $937,787 $957,708 $968,462 $968,462
FTEs 19.00 19.00 19.00 19.00 19.00




EMERGENCY MANAGEMENT

MISSION

The Division of Emergency Management, jointly funded by the City of Durham and Durham County, is responsible for planning
for any type of emergency that could affect Durham County and for pre-planning the logistics and resources need for
mitigation and recovery from an emergency.

PROGRAM DESCRIPTION

The Division of Emergency Management assists businesses, County and City departments, and the citizens in developing
emergency plans. Other responsibilities are maintaining emergency shelter files, training personnel to operate shelters,
maintaining resource files, and ensuring readiness of the Emergency Operations Center.

Funds Center: 4340383000

2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Personnel $198,741 $202,890 $209,018 $216,804 $216,804
Operating $113,592 $106,309 $116,145 $119,796 $119,796
Capital $20,100 $65,775 SO SO SO
Total Expenditures $332,433 $374,974 $325,163 $336,600 $336,600
Y Revenues
Intergovernmental $258,705 $216,168 $282,312 $198,207 $198,207
Total Revenues $258,705 $216,168 $282,312 $198,207 $198,207
Net Expenditures $73,728 $158,806 $42,851 $138,393 $138,393
FTEs 3.00 3.00 3.00 3.00 3.00

2008-09 HIGHLIGHTS
e Approved budget allows this department to maintain current service levels.



MEDICAL EXAMINER

PROGRAM DESCRIPTION

The current medical examiners' system is a statewide system, supervised and financed largely at the state level. The county
pays approximately 45 percent of the cost of each examination or autopsy performed on residents who die within the county.

Medical Examiner fees are set by the state at $100 per examination and $1,000 for an autopsy.

The expenditures in this funds center are trending upward for FY2007-08 and a budget amendment was done midyear. The
FY2008-09 approved budget reflects this upward trend of expenditures.

Funds Center: 4360313000

2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Operating $81,700 $80,000 $100,000 $100,000 $100,000
Total Expenditures $81,700 $80,000 $100,000 $100,000 $100,000
Y Revenues
Total Revenues SO SO S0 SO SO
Net Expenditures 581,700 $80,000 $100,000 $100,000 $100,000

FTEs 0.00 0.00 0.00 0.00 0.00




VOLUNTEER FIRE DEPARTMENTS

Five Volunteer Fire Departments provide ambulance and first responder assistance throughout the County. The fire
departments include Bahama, Bethesda, Lebanon, Parkwood and Redwood. Funds from the Community Health Trust Fund are
the funding source for these VFDs. The total funding for FY2008-09 is: $1,625,375.

Department FY07-08 Approved FY08-09 Requested FY08-09 Approved
Bahama $129,112 $133,192 $133,192
Bethesda $291,540 $303,690 $303,690
Parkwood $810,916 $986,043 $986,043
Redwood $258,500 $202,450 $202,450
Totals $1,490,068 $1,625,375 $1,625,375
2008-09 HIGHLIGHTS
e Includes a replacement ambulance and a remount for Parkwood at $177,000
Funds Center: 4390316000
2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Reguested Approved
Y Expenditures
Operating $1,402,465 $1,402,568 $1,402,568 $1,448,375 $1,448,375
Capital $204,847 $87,500 $87,500 $177,000 $177,000
Total Expenditures $1,607,312 $1,490,068 $1,490,068 $1,625,375 $1,625,375
Y Revenues
Total Revenues 1] 1] S0 SO SO
Net Expenditures $1,607,312 $1,490,068 $1,490,068 $1,625,375 $1,625,375
FTEs 0.00 0.00 0.00 0.00 0.00




This page intentionally blank.



YOUTH HOME

MISSION

The mission of the Youth Home is to provide secure custody (detention services) to juveniles awaiting disposition of their cases
in the courts. Detention services are for the protection of juveniles and the safety of the community. One of the Youth Home's
primary objectives is to provide an environment that fosters good physical and emotional care of juveniles detained at the
facility.

PROGRAM DESCRIPTION

The Durham County Youth Home is a secure detention facility that provides care for children between the ages of six (6) and
seventeen (17) who have been detained by the courts. Durham’s Youth Home is one of Thirteen (13) juvenile detention
facilities in North Carolina, designated to detain children needing secure custody supervision determined by the courts. The
Youth Home has the capacity to provide juveniles with custodial care including meals, clothing, bedding, routine medical
attention, structured programs, and counseling in an emotionally safe environment while being detained at the facility. The
residents are monitored and supervised twenty (24) hours a day, seven (7) days a week by both male and female counseling
staff, thus insuring that the juveniles being detained will be kept in safe custody pending future disposition by the courts.

Detention also provides the community immediate protection from young delinquents whose sometimes violent behavior
would endanger the personal safety and property rights of others in the community. The average stay for juveniles at the Youth
Home is from ten (10) to fifteen (15) days. However, there have been juvenile offenders to stay at the home over 2 years for
more serious crimes. Durham County currently has one bound-over who has been detained since November 2006.

Presently, the Youth Home has an annual operating budget of $1,173,353 The Youth Home’s budget has traditionally operated
in a fiscally conservative manner. In addition, the Director continues to secure additional revenue from programs such as the
Federal Food Program and renting bed space to other North Carolina jurisdictions in need of placement of their county juvenile
offenders.

2007-08 ACCOMPLISHMENTS

e Completed inspections and maintained standards as mandated by DJJDP

e Maintained 2 Boundovers at facility

e Completed successful United Way campaign

e Implemented House Bill 1148 that requires all admissions to be photographed

2008-09 HIGHLIGHTS
The approved budget allows the Youth Home to maintain current levels of service.



Youth Home

Funds Center: 4400340000

2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Personnel $855,653 $1,013,759 $926,353 $1,041,990 $1,041,990
Operating $131,126 $159,594 $116,398 $172,884 $172,884
Total Expenditures $986,780 $1,173,353 $1,042,751 $1,214,874 $1,214,874
Y Revenues
Intergovernmental $16,261 $20,859 $14,667 $15,000 $15,000
Service Charges $470,844 $388,500 $388,497 $400,000 $400,000
Total Revenues $487,105 $409,359 $403,164 $415,000 $415,000
Net Expenditures $499,675 $763,994 $639,587 $799,874 $799,874
FTEs 21.12 21.12 21.12 21.12 21.12
2008-09 PERFORMANCE MEASURES
Educational Program
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Story behind the Last Two Years of Performance

e The Educational Program maintained a constant pattern of strong attendance averaging in the upper 80 percentile in
2005 and 2006except 2007 which decreased from the previous years. However, when you look at the population of
youth in detention today versus the previous year one has to note a much more difficult population to manage. The
Youth Home admissions are coming in with serious mental health/psychotropic medications and substance abuse

issues. This population is violent and oftentimes should be in another placement.

e  Often times they are not attending school in the community and are functioning well below their grade level. This
client would rather be placed in isolation for not attending school rather than facing his/her inability to do the class

work.



Strategies: What do you propose to do to improve performance?
e The Youth Home staff will continue to strategize with rewards and disciplines to maintain attendance in detention.
This could be in the form of low cost rewards.
e  Continue to train staff in counseling techniques to decrease isolations during school hours and continue to encourage
students to attend school.
e There are efforts in conjunctions with Mental Health to add a part-time psychiatrist at the Youth Home to assist with
these efforts.

Substance Abuse Program
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Story behind the Last 2 Years of Performance

e The Substance Abuse Program last two years reflects an increase in client’s scores after exposure to as little as two SA
groups. As in the past three years clients report a decrease in substance use (self report) while increasing their
knowledge in the area of substance abuse.

e Clients received less exposure to group due to the increase segregation of client as a result of increased gang activities
in the past year. However, the scores do reflect that clients do retain the information and skills acquired in group.

e There has been an increase in clients on psychotropic medication which has precipitated a change in the way
information is processed by clients. The program has become more interactive and include more intense individual
counseling prior to group.



Strategies: What do you propose to do to improve performance?

With the increase in dually diagnosed clients with more severe mental iliness we propose to increase individual
interaction with clients prior to attending education group with the SA Counselor and a psychiatrist to address
individual challenges. There are efforts in conjunction with Mental Health to add a part-time psychiatrist to the Youth
Home staff to assist staff in managing clients who have mental health issues.

Implement the Thinking for a Change (CBI) curriculum to the materials presented in order to assist clients in making
better decisions about not only their substance use but their involvement in the criminal justice system.
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Story behind the Last Two Years of Performance

Residents are retaining the information as indicated by an increase in the post- test scores.

Residents post test scores declined over the past two years but have shown an increase in knowledge. Poor
performance may be attributed to the population of youth in detention today versus the previous years one has to
note a much more difficult population to manage. The Youth Home admissions are coming in with serious mental
health/psychotropic medications and substance abuse issues.

Strategies: What do you propose to do to improve performance?

Develop a new test for low functioning residents, become more interactive with teaching the information to residents.
Increase exposure to materials through role play and videos. Continue to develop the program.



EMERGENCY MEDICAL SERVICES

MISSION

The mission of EMS is to enhance the health and welfare of the citizens of Durham County by providing a comprehensive,
coordinated pre-hospital health care delivery system that is efficient, effective and affordable. In emergency situations, this
system should be able to deliver its product within 8 minutes or less. As a part of this mission, EMS is dedicated to providing a
comprehensive public education and injury prevention program that will serve to educate the community in injury prevention,
the proper use of the system, and to further enhance delivery of care and reduce system abuse.

PROGRAM DESCRIPTION

EMS serves the entire population of Durham County, and is generally divided into three distinct categories; Advanced Life
Support, (ALS), Billing/Collections, and Education. Currently, EMS is provided from six core locations located within the City
limits; 402 Stadium Drive, Durham Regional Hospital Campus, 615 Old Fayetteville Street, 2400 Pratt Street, Duke Campus,
Parking Garage lll, 2725 Holloway Street, 226 Milton Road, and Durham Fire Department Station #5, located on Chapel Hill
Road. In addition, one Paramedic is stationed at three of five volunteer fire departments, 24 hours per day. The Durham City
Fire Department and Duke EMS Service, (a student run volunteer service), provide 24 hour per day first responder assistance in
pre-designated life threatening situations, in order to enhance response times. Neither provides transportation service.
Parkwood Volunteer Fire Department provides independently functioning Paramedic level coverage to the southern portion of
the County from three locations, and continues to function as an integral part of the County-wide system.

Educational services fall into two categories, EMS employee/system affiliate education, and public education. EMS, as an
approved State teaching institution, coordinates and provides mandatory continuing education for all participants in the
Durham County system. In addition, all required OSHA instruction and refresher education is provided. Since the 9/11 incident,
new mandatory initiatives have been added to increase awareness of terrorist activities and related protective measures.
Public injury prevention and wellness programs are also offered by this division. Durham County EMS works closely with Safe
Kids Coalition and other community injury prevention programs. EMS is a state certified installation facility offering three sites
for installation of car seats for infants and small children.

2007-08 ACCOMPLISHMENTS

e Unanticipated attrition continues to pose significant staffing problems. EMS has been able to provide continued
services with minimal impact on service response. EMS changed the staffing mix for crews and is now utilizing Basic
EMTs to fill several of the vacancies. This is working well for us. An internal position has been given the responsibility
for recruitment activities and continues to pursue new employees through job fairs and other avenues. Although fairly
successful, the attrition rate continues to be a serious concern.

e  Progress continues in addressing capital needs shortfalls as technology continues to advance in the pre-hospital
environment. Mobile and Portable 800MHZ radios are being replaced as the older radios are no longer being
supported.

e The BOCC has been able to approve funding to enable the volunteer fire departments to continue to provide EMS
assistance countywide as a community benefit.

e EMS continues to capitalize on some of the grants which have been made available as a result of the 9/11 disaster.
This year EMS was able to install Plymovent Exhaust Systems to provide for a healthier environment for our
employees. These grants are becoming more difficult for EMS to qualify for funding. Most grants tend to address fire
and law enforcement initiatives. The majority of the recent Homeland Security Grants continue to be directed towards
radio communications and interoperability with the State Viper System.

e The Debt Set-Off program produced a significant return this year. We are currently in the tax filing system and are
recognizing benefits from this program.

e Durham County continues to excel in the installation and inspection of car seats. There are three installation stations
currently within Durham County. Durham County EMS Station 6 on Milton Road, Bethesda Fire Station 1 on South
Miami Blvd., and Parkwood Fire Station One on Seaton Road have been certified as installation and inspection stations
for Durham County. This program is continuing to grow and the experience has been that about 80% of those already
installed have been improperly installed when they come for inspection. This program is crucial and is a primary injury
prevention program.



Emergency Medical Services
Funds Center: 4410310000

2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
Summary Actual Original 12 Month Department Commissioner
Exp/Rev Budget Estimate Requested Approved
Y Expenditures
Personnel $5,517,789 $5,757,763 $5,716,152 $5,932,038 $5,932,038
Operating $1,241,528 $1,433,091 $1,389,888 $1,485,705 $1,485,705
Capital $1,156,803 $456,099 $90,706 $301,709 $165,709
Total Expenditures $7,916,120 $7,646,953 $7,196,746 $7,719,452 $7,583,452
Y Revenues
Intergovernmental $28,982 $69,196 SO SO $1,500,000
Contrib. & Donations SO SO $1,000 SO SO
Rental Income $1,500,000 $1,500,000 $1,500,000 $1,500,000 S0
Service Charges $3,890,675 $3,450,000 $3,450,000 $3,879,500 $4,379,500
Other Revenues SO $5,000 SO SO SO
Total Revenues $5,419,657 $5,024,196 $4,951,000 $5,379,500 $5,879,500
Net Expenditures $2,496,463 $2,622,757 $2,245,746 $2,339,952 $1,703,952
FTEs 94.00 94.00 94.00 94.00 94.00

**Note: EMS also has 2.55 FTE value from temporary relief workers

Durham County EMS in partnership with Duke University Medical Center, Durham Regional Hospital and Welch Allyn
Company have worked together to implement a process where 12-Lead ECGs are being sent to a small handheld
device carried by an attending physician at the hospital, where the attending physician is able to view the 12-lead ECG
and make a determination where to activate the Cardiac Catheterization Lab at the receiving hospital. This is working
and producing positive outcomes for victims of heart attacks.

EMS is currently in the process of improving its Quality Assurance Program and involving the entire EMS System in this
effort. Benchmarking is taking place and we are seeing some results from the program.

2008-09 OBJECTIVES

Install, and implement a software package for collection of Field Clinical Data, Automatic Vehicle Location,
Billing/Collections Interface, CAD 911 Interface, and Hospital Records Transfer.

This project is currently in progress. This project was approved in February and currently contracts are in process of
being signed. The completion of this project will enhance the efficiency of the department, billing/collections,
response, and medical records transfer to the hospitals.

Finalize negotiations with the DUHS for land acquisition for the proposed EMS Station 5.

These projects are currently underway, either in the planning phase or actual acquisition. Negotiations are on-going
with the Duke Health System to finalize negotiations for the Cornwallis Road site.

Improve/Enhance Staffing/Recruitment Process:

Efforts continue to reduce attrition and enhance external recruitment efforts. EMS has changed its staffing mix this
past year and as a result has been able to affect staffing vacancies, but continues to face challenges with recruiting
qualified Advanced Life Support personnel. EMS continues to experience a statewide and nationwide shortage.
Recruitment and retention are being affected by bridging programs from the pre-hospital profession to the Nursing
profession. EMS will continue to target community college programs, out of state avenues, and job fairs for qualified
employees. The Office of EMS Statewide task force continues to gather data and examine the current problems with
the EMS workforce.

Revenue Enhancement

The Debt Set-Off program continues to provide additional revenues. Revenues have been steadily increasing over the
past few years, primarily due to improved billing software, expanded use of outside collection agencies, expanded use
of insurance and tracking programs, and a restructured fee schedule. With the installation of the new EMS automation
system, we feel that the billing process will be much more efficient.



2008-09 PERFORMANCE MEASURES

Performance Measure: EMS Response Times

Story Behind the Last
Two Years of EMS Response Times
Performance:

Growth in Durham
County continues to
consistently provide
roadblocks for the EMS
system. New
developments,
industry, and an influx
of new residents are
prime factors in
planning for emergency
resource allocation. The
ability to coordinate
emergency vehicle and
personnel placement in 2001 2002 2003 2004 2005 2006 2007 2008
the County volunteer Y ears

departments is the
most effective measure
at this point. This allows for geographical positioning of emergency vehicles utilizing available resources while concentrating on
specific areas that are experiencing the most significant growth. It is imperative that the county fire departments continue to
be reimbursed for expenses necessary to assist with this sharing of their resources.
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Strategies: What do you propose to do to improve program performance?

e  Continue to tweak the new EMD system, monitor effectiveness

e  Monitor response volumes County-wide and adjust vehicle positioning as needed and as resources allow.

e Complete the design and implementation of a more sophisticated quality assurance tool to assist with monitoring
personnel performance as well as to assist with emergency vehicle positioning within the County.

e  Public Education as to what is medical necessity and when to call 911.

e Meet with community groups, physician’s offices, assisted care living facilities, and nursing homes as to what EMS
provides and when to call 911 and when to call private ambulance services.

e Recruitment and retention of qualified EMS personnel to continue to deliver high quality emergency service.

Performance Measure: EMS Revenues

Story Behind the
EMS REVENUES Last Two Years of
Performance:

o Clients receive
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Story Behind the Last Two Years of Performance (cont’d):
o Debt Set-Off Program is providing revenues that were before sent to collections only

Strategies: What do you propose to do to improve program performance?
e  Monitor Debt Set-Off process
e  Work more closely with collection agencies to improve performance
e Continue to work on data collection process for better information

Install and implement an updated computerized Patient Data Collection System

Performance Measure: Total Ambulance Responses

Story Behind the Last
Two Years of
Performance:
Growth in Durham
County continues to
consistently provide
roadblocks for the
EMS system. New
developments,
industry, and an influx
of new residents are
prime factors in
planning for
emergency resource
allocation. The ability
to coordinate
emergency vehicle
and personnel
placement in the
County volunteer
departments is the
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most effective measure at this point. This allows for geographical positioning of emergency vehicles utilizing available
resources while concentrating on specific areas that are experiencing the most significant growth. Implementation of the new
Emergency Medical Dispatch, (EMD), Program has been the single most significant factor in reducing the number of emergency

responses.

Strategies: What do you propose to do to improve program performance?

e Continue to tweak the new EMD system, monitor effectiveness

e Monitor response volumes County-wide and adjust vehicle positioning as needed and as resources allow.

e Complete the design and implementation of a more sophisticated quality assurance tool to assist with monitoring
personnel performance as well as to assist with emergency vehicle positioning within the County.

e  Public Education as to what is medical necessity and when to call 911.

e Meet with community groups, physician’s offices, assisted care living facilities, and nursing homes as to what EMS
provides and when to call 911 and when to call private ambulance services.

e  Recruitment and retention of qualified EMS personnel to continue to deliver high quality emergency service.

2008-09 HIGHLIGHTS

e EMS fees have been increased and are included with the Budget Ordinance in this booklet.

e The following EMS vehicles are budgeted under the Vehicles and Equipment fund center in Nondepartmental: One
new ambulance and one replacement vehicle

e Funding of $131,609 is included to complete the EMS Software and Hardware Automation Project
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