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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Durham County

North Carolina

Forthe Fiscal Year Beginning

July 1, 2005

Cistrs bty Bt 7 i

President Executive Director

The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to Durham
County, North Carolina for its annual budget for the fiscal year beginning July
1, 2005. In order to receive this award, a governmental unit must publish a
budget document that meets program criteria as a policy document, as an
operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to
GFOA to determine its eligibility for another award.



READER’S GUIDE

This section is designed to help the reader understand the budget by explaining how the document is organized.
This document is a financial plan for Durham County Government operations for the July 1, 2006 through June 30,
2007 fiscal year and shows how funds are allocated and how they will be spent.

FUND STRUCTURE

The Durham County Operating budget is organized into funds with corresponding tabs in this booklet. The General
Fund (Fund 1001010000) is the primary fund where the majority of County services are accounted for. The General
Fund is further divided into functional areas which include general government, public safety, transportation,
environmental protection, economic & physical development, human services, education, cultural & recreation and
non-departmental.

Each functional area is comprised of at least one business area which represents either a county department or a
budgetary unit. Within each business area, there may be one or more fund centers in which funds are budgeted to
show the expenditures and revenues associated with a particular program within a county department or activity
within a budgetary unit. Each department or program summary contains a description, accomplishments of the past
fiscal year, performance measures, a budget summary, and the number of authorized personnel in Full-Time
Equivalent (FTE) positions. Departments with more than one program have a business area summary sheet that
precedes the programs.

Each fund center is represented by a summary of appropriations in the following categories of expenditures:

e Personal Services
Personal Services in this document refers to the costs associated with personnel such as salaries and benefits.

e Operating Expenses
Operating Expenses in this document refers to the costs of daily operations such as office supplies, travel,
telephone, etc, for a department or program.

e Capital Outlay
Capital Outlay refers to a fixed asset with an estimated purchase price of $5,000 or more and a useful life or more
than one year. These items typically include furniture, office equipment, automobiles, and other capital
equipment. Items in excess of $100,000 with a useful life of twenty (20) years, such as buildings, are included in
the county’s capital budget.

The remaining budgeted funds are described below.

Other General Funds
Risk Management (Fund 1001020000): This fund focuses on minimizing operational risks and promoting workplace
safety.

Capital Projects (Fund 1001250000): This fund accounts for financial resources to be used for the acquisition,
construction or improvement of major capital facilities. The capital projects fund is also used to accumulate funds to
finance a capital improvement plan.

Cafeteria Plan (Fund 1001500000): This fund represents the budget for the flexible (cafeteria) benefits offered to
eligible Durham County employees.

Internal Service Fund

The Equipment Lease Fund (Fund 8008680000) was established for the purpose of accounting for capital assets
purchased by the county. The fund is discontinued due to growing vehicle and equipment replacement demands
addressed more cost efficiently through bank financing.

Debt Service Fund
The Debt Service Fund (Fund 3003040000) is used to account for the payment of principal, interest and related costs
for all general long-term debt other than debt issued for and serviced by proprietary funds.




Special Revenue Funds

These funds are used to account for the proceeds of specific revenue sources, other than major capital projects, that
are legally restricted for specific purposes. The County budgets the following special revenue funds: Bethesda Fire
District (Fund 2002130000), Lebanon Fire District (Fund 2002140000), Parkwood Fire District (Fund 2002150000),
Redwood Fire District (Fund 2002160000), New Hope Fire District (Fund 2002170000), Eno Fire District (Fund
2002190000), Bahama Fire District (Fund 2002210000), Special Butner District (Fund 2002250000), Special Park
District (Fund 2002220000), Emergency Services Telephone System (Fund 2002240000), and Reappraisal Reserve
Fund (Fund 2002500000).

Enterprise Funds

The Sewer Utility Fund (Fund 6006600000) and Sewer Utility Debt Service Fund (Fund 6006620000) are presented
in the “Enterprise Fund” tab. These funds account for the revenues and expenses related to the provision of sewer
service.

Trust Funds
George R. Linder Memorial Trust Fund (Fund 7007050000): This private-purpose trust fund is used to account for
resources legally held in trust specifically for the Library.

Law Enforcement Officer’s Retirement Trust Fund (Fund 7007700000): The pension trust fund accounts for the
activities of the Public Safety Employees Retirement System, which accumulates resources for pension benefit
payments to qualified public safety employees.

Community Health Trust Fund (Fund 7007080000): This fund accounts for the financial resources acquired through
the leasing of Durham Regional Hospital to Duke University and accounts for the earnings of these financial
resources and ensures the financial resources are used for health related operating and capital expenditures.

SUPPLEMENTAL SECTIONS

The Summary section provides a summary of sources of revenue and expenditures from the general fund. An
overview of revenue sources is included. This section also provides a brief account and graphs of all funds budgeted
for the fiscal year beginning July 1, 2006. In addition, the section contains a summary of FTE's for all funds.

The Appendix contains supplemental information that includes the FY 2006-07 Budget Calendar, the Capital
Improvement Plan (CIP) Overview, and the FY07 Non Profit related budget request. The Glossary, also found in the
appendix, contains information to help the reader understand the terminology used in the budget document.

ADDITIONAL INFORMATION

In accordance with North Carolina General Statutes, the basis of accounting and budgeting for the County is
modified accrual. This means that Revenues are recorded in the period in which they are measurable and
available. Revenues are recognized when they are received in cash (example: licenses, fines, etc.) or when the
collection of the amount estimated to be received in the near future (example: property taxes). Expenditures in a
modified accrual basis are generally recognized in the period that goods and services are received or liabilities
incurred.

Capital projects, funded primarily by general obligations bonds, are presented in a separate document, the Durham
County Capital Improvement Plan. This document is a ten year plan that is updated biannually. A summary of
capital projects is included in the Capital Financing section of the document.

The annual operating budget includes information from the Results Based Accountability initiative on
departmental pages. Departments were asked to submit a graph, a two year history, and strategies for improvement
for 2-3 key performance measures.

This document was prepared by the Durham County Department of Budget and Management Services and is
available online at http://www.durhamcountync.gov. If further information is needed, you may contact Budget
and Management Services at 200 East Main Street, 4t Floor, Durham, North Carolina 27701, by phone at (919)
560-0004, or by email budget@durhamcountync.gov.
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